* Michele Ambrogini

Personal . .
* Born in Pontedera (Pisa) on 1st May 1978

Information

* |talian citizenship

» Address: 30, Via Veniero — 20148 Milano (Ml) - Italy
* Mobile: +39 347 3283861
* E-mail: michele@ambrogini.com

Contact
Information

» Senior Consultant with e*Finance Consulting Reply in Milan, with 5 years experience
in management consulting for Financial Institutions. He participated to important
strategic initiatives for major commercial and investment banks, in international settings as

Working
Experience

well

* He specializes in Wealth Management practice (service models, products, legislation,
business process, IT architectures, operations rationalization, project / program
management)

+ Main engagements:

- Wealth Management service start-up for several Leading Italian Private Banks,
definition of the service model, realization and roll-out of a new IT Platform supporting
Private Bankers on relationship management, portfolio management, financial planning,
order execution
Role: Coordinating a team involved in Business Requirements definition and Business /
IT PMO; dealing with all the involved structures of the bank (Business, IT, Compliance,
Internal Audit, Legal, Anti Money Laundering, Organization, Operations)

- Multichannel Strategy Program for a Leading Italian Commercial Bank
Role: Temporary Management for the start-up of “Money Transfer” service
(“Acquisition” workstream) and coordinating the activities of realization of a new
“Loyalty Program?” for credit/debit card owners (“Retention” workstream)

- Post Merger Integration program of 3 Bulgarian Commercial Banks, with focus on
migration of the Core Banking systems on Flexcube platform
Role: IT PMO and temporary management of the “User Acceptance Test” workstream

- Post Merger Integration program of 2 Leading Italian Investment Banks with focus

on the integration of “Market Abuse Detection” applications and processes
Role: IT PMO and support of business requirements definition

» SDA Bocconi — Private Banking Executive Program (July 2010)

Education « Captha — Executive Master — Bank Management (March — June 2009)

* Universita di Pisa - Master’s Degree - Computer Engineering (November 1997 — May 2005)

Language * Italian (mothertongue)
skills * English (fluent)

* French (good)

Acconsento al trattamento dei dati personali in base al D.lgs. 196/2003



